Personalized and competency-
based learning opportunities are

Create structures to assess and

District 1%

Design and implement an innovative academic
framework that drives personalized and

Learning accessible to all learners across ad]uit cgmmon 1ns;trtl:|c:‘1onal Michelle Schmitz Funds 5/24/24 professional learning experiences fostering
grade levels and content areas. practice expectations. global thinking.
Learning experiences extend Partner with external Expand Real World Learning experiences for all
Learnin beyond the classroom in agencies/organizations to provide | Andrea Dixon- $25,000 5/25/24 LPS 8th grade learners to support the
g partnership with mentors and equitable access to RWL Seahorn ’ development of Individual Career and Academic
experts from a variety of fields. experiences. Plans, as they prepare for high school.
P lized and t : Develop and implement practices and structures
basesercsit)lgzsrzl{erlgzn gr?trzgieti: ?ll'e Develop an engagement plan for District 1% to increase academic competency-based
Learning N PP Michelle Schmitz 5/26/24 feedback for students and families focused on
accessible to all learners across all stakeholders. Funds celebrating each learner's individual growth and
grade levels and content areas. sharing areas for continuous development.
Learner needs will be addressed . . Analyze and enhance growth as measured by
. R Create structures to adjust . $600 + Reading -
Teaching by taking into account .the needs practices for students with IEPs. Toni Cook Curriculum 5/27/24 MAP-A and iReady scores to understand student
of the whole-child. learning.
Integral to the success of our
learners and schools are the .
) - - Create and implement a parent-feedback tool to
Teaching relatlgpshlps built between Develop an engagement plan for Toni Cook $0 5/28/24 identify parent understanding and involvement
families, teachers, staff, all stakeholders. 3
L . . in the IEP process.
administration and community
partners.
All learners have access to Real Support Real World learnin
World Learning opportunities o T)?tunities that expand aﬁd Kauffman Create a systemic understanding of Real World
Teaching through learning experiences extpepn d bevond tra ditio!:\al school Julie Moore Grant 5/1/24 Learning opportunities through the lens of the
designed to enhance teaching and Y X Graduate Profile.
learning for staff and students. eéxperiences.
Learning experiences take into Foster a culture of belonging
X : through dignity to broaden - . . . -
Leadership a;sl?légfnt:\?j:iltve\:;?g ;?\u:r: aﬁ;sisss awareness of the different Ancisree:hgl):lon $125,000 6/30/24 Design and deh\llsar diig%r;gl?ga? for the district
Y P perspectives and experiences of P '
on learner agency and voice. our stakeholders
Talent devel t strategi Create a job-embedded
sua e:rt tﬁ:eD?Etr:;:F’ssvi;?oig;?lsd onboarding and coaching process Develop an onboarding and coaching system to
Leadership mpepet the needs of our diverse for administrators and implement Julie Moore $200 6/1/24 support Liberty administrators in their
learners the process for new and leadership development.
: experienced leaders.
Two-way cross-cultural .
communication structures ensure | Develop and implement norms Dr. Jerem ";f:zg:;:sraat: drgzeaarrirr::::?oiza;:éc:; Eﬁ??jisnau
Leadership equitable voice and input from and agreements related to two- :ruckery $0 6/1/24 trust throu h(?ut the Liberty Public Schoolsg
diverse stakeholder groups in way communication. 8 communit Y
service to all learners. Y
c omn-mrlnl\(i)c-;?é/nc;:::cctﬂlrt:srzlrl sure |00 b and br.J Ilncorporate er:jgagemznt stlratelgies atfthe
: . R . evelop community outreach an r. Jeremy elementary and secondary levels to inform
Leadership equitable voice and input from feedback opportunities. Tucker 30 6/1/24 stakeholders of improvement efforts, emerging

diverse stakeholder groups in
service to all learners.

issues, and ensure two-way communication.




Recruitment, hiring, and retention
practices are designed to attract a

Reimagine our talent acquisition

Research and identify innovative recruitment

Leadership diverse applicant pool equipped to processes. Sarah Marriott 320,000 6/30/24 methods to h‘:je. h1ghlybqu|i\ lified :mployees from
meet the needs of all learners. lverse backgrounds.
Opportunities for LPS stakeholders e s -
to receive and disseminate Evolve community engagement li":lcl:ZeZsl:t:mz:tb?itsitei;f;;t tt:lﬁ:u:)lg;nigivealntg
Leadership information from the district in a strategies, structures, and Dallas Ackerman TBD 5/24/24 streamliniF:1 P communication an%i enga en):ent
variety of both one-way and two- approaches. s u ffort sag
way communication. etrorts.
Professional learning is both Develop professional learning District 1% Develop and implement personalized
Personal Growth personalized and aligned to the |pathways aligned to the Graduate Julie Moore Funds ° 6/1/24 professional development for staff aligned to the
District’s vision. Profile. Graduate Profile.
We will scale experiential learning
opportunities across all grade Create structures to develop and Kauffman Collaborate with staff and develop structures to
Community levels and content areas that  |[communicate Real World Learning | Colleen Jones Grant, CCR 5/24/24 increase Real World Learning opportunities for
iculminate in immersive Real World opportunities PK-12. Budget PreK-12 students.
Learning opportunities.
Skills, dispositions, and values
connect our learners to their local | Create and implement structures Implement processes for staff understanding and
Community community to raise awareness, to raise understanding of the Julie Moore S0 6/1/24 implementation of Graduate Profile learner

empower voice, and discover
solutions to relevant issues.

Graduate Profile.

progressions in all LPS classrooms.




